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Hi, Joe here from Uncommon Practices. Whether we like it or not, 

we live in the Internet Age, and websites are the de facto standard of 

how we define our identity in that world. While there are certainly 

other forms of online presence, the website is the hub that links it all 

together.  

The Internet has lived up to its promise and its hype. Since the first 

Web browser for mass consumption, Mosaic, was released in 1993, 

in just 15 years over 125 million websites with over 25 billion pages have been created. 

DƻƻƎƭŜ ƎŜǘǎ оллл ǎŜŀǊŎƘŜǎ ŜǾŜǊȅ ǎŜŎƻƴŘΦ ¢ƘŜ ǿŜōΩǎ ǊŜŀŎƘ ŎƻƴǘƛƴǳŜǎ ǘƻ ŜȄǇŀƴŘ ƛƴǘƻ ŀƭƭ 

areas of 21st century life: music; books; phones; connecting with family, friends and 

colleagues; our most important information; our jobs; our money; our hobbies; our 

vacations; and our purchasing or all products and services, big and small.  Unfortunately, 

our graduate training and professional organizations have failed miserably to keep us up 

to date with these changes. Almost none of us have gotten any serious help in terms of 

understanding business, website design or Internet marketing. Those of us who have 

succeeded in this era have mostly done so by our own costly trial-and-error efforts.  

LΩƳ ŀ ƭǳŎƪȅ ƎǳȅΦ ¢ǿƻ ƻŦ Ƴȅ ŦŀǾƻǊƛǘŜ ǘƘƛƴƎǎ ƛƴ ƭƛŦŜ ŀǊŜ ŘƻƛƴƎ ǇǎȅŎƘƻǘƘŜǊŀǇȅ ŀƴŘ ǇƭŀȅƛƴƎ 

ǿƛǘƘ ŎƻƳǇǳǘŜǊǎΣ ŀƴŘ LΩǾŜ ŦƛƎǳǊŜŘ ƻǳǘ ŀ ǿŀȅ ǘƻ Řƻ ōƻǘƘ ƛƴ Ƴȅ ŎŀǊŜŜǊ όL ŜǾŜƴ ǇŀǊǘƛŀƭƭȅ ǇŀƛŘ 

my way through graduate school by tutoring other doctoral psychology students in how 

to use computers for their research and data analysis).  

In 1997 I created my first website for my therapy practice. The best I can say about it is 

that it was awful. It had 3 pages, no graphics, 2 links, and got a whopping total of 3 

visitors in 6 months (and all 3 visitors were from Europe).  My timing, however, was 

fortuitous: the next year after my pitiful site launched, a small company named Google 

ǿŀǎ ŦƻǊƳŜŘΦ  9ǾŜǊ ǎƛƴŎŜ ǘƘŜƴ LΩǾŜ ōŜŜn tinkering, making tons of mistakes, studying with 
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Over time, every one of these mistakes can cost 
you hundreds of lost referrals. 

 

experts and learning everything I could about how to create a successful online 

presence. These efforts were pretty worthless at first, since almost no one had a 

website and even email addresses were still pretty rare.  But once the Internet become 

more popular in this decade, my efforts have really paid off. I finally figured out the 

Internet game and got so many referrals from it that I was able to expand my solo 

practice to a group practice with 10 providers. My website has generated at least 40 

Internet referrals every month for the past 4 years, while costing me an average of only 

Ϸнл ǇŜǊ ǊŜŦŜǊǊŀƭΦ LǘΩǎ ǘƘŜ Ƴƻǎǘ ǇƘŜƴƻƳŜƴŀƭ ǊŜǘǳǊƴ ƻƴ ƛƴǾŜǎǘƳŜƴǘ LΩǾŜ ŜǾŜǊ ƎƻǘǘŜƴ ƛƴ мр 

ȅŜŀǊǎ ƻŦ ǇǊŀŎǘƛŎŜΦ LΩƳ ƴƻǘ ƴŀƠǾŜ ŜƴƻǳƎƘ ǘƻ ǘƘƛƴƪ ǘƘŀǘ ǘƘƛǎ ƛǎ ǘƘŜ ǿŀȅ LΩƭƭ ƎŜǘ ǊŜŦŜǊǊŀƭǎ 

forever, but I do believe that as long as I stay ahead of the technology curve, the online 

world will be a rich source of referrals for years to come. 

Since 2005 when Mel Restum and I started Uncommon Practices, I have personally 

reviewed over 200 websites from healthcare providers. While some of them have been 

excellent sites, the vast majority have suffered from a number of serious flaws that 

greatly limit their effectiveness in generating referrals.   

Websites should be more than online brochures ς  

they should generate referrals. Lots of them. 

Lƴ ǘƘƛǎ ǊŜǇƻǊǘ L ǿƛƭƭ ƘƛƎƘƭƛƎƘǘ ǘƘŜ Ƴƻǎǘ ƛƳǇƻǊǘŀƴǘ ƳƛǎǘŀƪŜǎ LΩǾŜ ǎŜŜƴ providers make when 

creating  a website. My goal in this report is for everyone reading this to start getting 

more referrals ASAP. If you have a website, correct any of these mistakes you may be 

ƳŀƪƛƴƎ ŀƴŘ ȅƻǳ ǎƘƻǳƭŘ ǎŜŜ ŀƴ ƛƳǇǊƻǾŜƳŜƴǘ ƛƴ ǘǊŀŦŦƛŎ ŀƴŘκƻǊ ŎƻƴǾŜǊǎƛƻƴǎΦ LŦ ȅƻǳ ŘƻƴΩǘ 

have a website, create one soon using these principles and you should be able to 

generate referrals more rapidly than many others who already have a site. 

And as we go through these items, remember this: 
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The website game boils down to these 2 factors: 

1. You need to get visitors to your site and 

2. You need to convert those visitors to a client by getting them to 

call or email you 

This report will address aspects of both of these topics. The problems and tips will 

include information about website content, style and design; navigation; and internal 

HTML programming. Some of the tips will inevitably tap into general marketing and 

business knowledge as well.  

 

²ƘŜƴŜǾŜǊ ǇƻǎǎƛōƭŜΣ LΩǾŜ ǳǎŜŘ ǎŀƳǇƭŜǎ ŦǊƻƳ ŀŎǘǳŀƭ provider websites that I just found 

randomly searching the web. I have hidden the names of the providers but show the 

images on the pages of the site to illustrate my points.  

So here we go: the Most Common Website MistakesΧ. 

1. Making Your Home Page a Monument to Your Ego 

Many provider Home Pages are nothing more than a picture of themselves and/or a list 
of their credentials & training.  ¢ƘŜǊŜΩǎ ƴo mention of problems they can solve or issues 
ǘƘŜȅ ǿƻǊƪ ǿƛǘƘΦ  ¢Ƙƛǎ ŀǇǇǊƻŀŎƘ ŘƻŜǎƴΩǘ ǿƻǊƪ ōŜŎŀǳǎŜ Ƴƻǎǘ ǇƻǘŜƴǘƛŀƭ ŎƭƛŜƴǘǎ CLw{¢ ǿŀƴǘ 
to know if you can help them and SECOND want to know if you have good credentials. 
²ƘŜƴ ȅƻǳǊ ǘƻƻǘƘ ƘǳǊǘǎ ŀƴŘ ȅƻǳΩǊŜ ƻǳǘ ƻŦ ǘƻǿƴΣ Řƻ ȅƻǳ ŀǎƪ ǿƘŜǊŜ ǘƘŜ ŘŜƴǘƛǎǘ ǿŜƴǘ ǘƻ 
dental school?  

The cold, cruel reality is this: 
Nobody cares about you or your site. 

RealƭȅΣ ǘƘŜȅ ŘƻƴΩǘΦ What most visitors care about is you solving their problems of daily 
living. ¢ƘŜȅ ŘƻƴΩǘ ŎŀǊŜ ǿƘŜǊŜ ȅƻǳ ǘǊŀƛƴŜŘ ƻǊ ǿƘŀǘ ǊŜŎŜƴǘ ŎŜǊǘƛŦƛŎŀǘƛƻƴ ȅƻǳ Ǝƻǘ ƻǊ ǿƘŀǘ 
pretty pictures you have on your Home page. Also, you need to know that ǇŜƻǇƭŜΩǎ 
attention spans online are much shorter than they are offline: studies show that you 
typically have less than 10 seconds to convince a new visitor that you can help with 
their specific problem! Read that again: 10 seconds (ŀŎǘǳŀƭƭȅΣ LΩƳ ōŜƛƴƎ ƎŜƴŜǊƻǳǎ ƘŜǊŜ ς 
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most studies say 7 seconds). In less than the time it took you to read the last two 
sentences, people form a complete opinion about you, your practice and your services. 
¦ƴŦŀƛǊΚ  ¸ƻǳ ōŜǘΦ .ǳǘ ǘƘŀǘΩǎ ǿƘŀǘ ǿŜ ƘŀǾŜ ǘƻ ǿƻǊƪ ǿƛǘƘΦ  

 So you HAVE to let them know that you undersǘŀƴŘ ǿƘŀǘ ǘƘŜȅΩǊŜ ƎƻƛƴƎ ǘƘǊƻǳƎƘΣ ŀƭƳƻǎǘ 
instŀƴǘƭȅΦ LŦ ƴƻǘΣ ǘƘŜȅΩǊŜ ƎƻƴŜΧƛǘΩǎ Ƨǳǎǘ ǘƻƻ Ŝŀǎȅ ǘƻ ŎƘŜŎƪ ƻǳǘ ǎƻƳŜƻƴŜ ŜƭǎŜ ƻƴƭƛƴŜΦ  

To summarize this point, yƻǳǊ ǎƛǘŜ ƛǎ ŎŜǊǘŀƛƴ ǘƻ Ŧŀƛƭ ƛŦΧ    

 

All of the following examples are pictures of  

actual Home Pages of licensed healthcare providers. 
 

LΩƳ ƴƻǘ ǎƛƴgling out these sites ς LΩƳ ƳŜǊŜƭȅ ǎŀȅƛƴƎ ǘƘŀǘ ǘƘŜȅ ŎƻǳƭŘ ŀƭƭ ƎŜǘ ŀ ƭƻǘ ƳƻǊŜ 

referrals if they changed some aspects of their websites. The sad thing is that most of 

these changes can be accomplished with only a small amount of time and/or money, 

and most providerǎ ǎƛƳǇƭȅ ŘƻƴΩǘ ƪƴƻǿ ǿƘŀǘ ǘƻ ŘƻΦ  

 

But these sites are typical samples of literally hundreds of such websites from providers 

all over the Internet (see for yourself ς just search for any healthcare providers in any 

Ŏƛǘȅ ƛƴ ǘƘŜ ¦{ ŀƴŘ ȅƻǳΩƭƭ ǎŜŜ ǘƘŜ same themes over and over again).  

 

As you look at the following website images on the next pages quickly (remember, 7-10 

seconds) ask yourself the following questions:  
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¶ What is the main message their Home Page is telling you?  

 

¶ Who is it about?  

 

¶ What problems of daily living are they telling you that they can address? 

 

¶ How emotionally engaging do your find these Home Pages? 
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