The Top Mistakes Healthcare
Providers Make With Websites

by Joe Bavonese, PhD
Licensed Psychologist & Co-Director, Uncommon Practices

Hi, Joe here from Uncommon Practices. Whether we like it or not,
we live in the Internet Age, and websites are the de facto standard of
how we define our identity in that world. While there are certainly
other forms of online presence, the website is the hub that links it all
together.

The Internet has lived up to its promise and its hype. Since the first
Web browser for mass consumption, Mosaic, was released in 1993,

in just 15 years over 125 million websites with over 25 billion pages have been created.
Google gets 3000 searches every second. The web’s reach continues to expand into all
areas of 21° century life: music; books; phones; connecting with family, friends and
colleagues; our most important information; our jobs; our money; our hobbies; our
vacations; and our purchasing or all products and services, big and small. Unfortunately,
our graduate training and professional organizations have failed miserably to keep us up
to date with these changes. Almost none of us have gotten any serious help in terms of
understanding business, website design or Internet marketing. Those of us who have
succeeded in this era have mostly done so by our own costly trial-and-error efforts.

I’m a lucky guy. Two of my favorite things in life are doing psychotherapy and playing
with computers, and I've figured out a way to do both in my career (I even partially paid
my way through graduate school by tutoring other doctoral psychology students in how
to use computers for their research and data analysis).

In 1997 | created my first website for my therapy practice. The best | can say about it is
that it was awful. It had 3 pages, no graphics, 2 links, and got a whopping total of 3
visitors in 6 months (and all 3 visitors were from Europe). My timing, however, was
fortuitous: the next year after my pitiful site launched, a small company named Google
was formed. Ever since then I've been tinkering, making tons of mistakes, studying with
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experts and learning everything | could about how to create a successful online
presence. These efforts were pretty worthless at first, since almost no one had a
website and even email addresses were still pretty rare. But once the Internet become
more popular in this decade, my efforts have really paid off. | finally figured out the
Internet game and got so many referrals from it that | was able to expand my solo
practice to a group practice with 10 providers. My website has generated at least 40
Internet referrals every month for the past 4 years, while costing me an average of only
$20 per referral. It’s the most phenomenal return on investment I’ve ever gotten in 15
years of practice. I’'m not naive enough to think that this is the way I'll get referrals
forever, but | do believe that as long as | stay ahead of the technology curve, the online
world will be a rich source of referrals for years to come.

Since 2005 when Mel Restum and | started Uncommon Practices, | have personally
reviewed over 200 websites from healthcare providers. While some of them have been
excellent sites, the vast majority have suffered from a number of serious flaws that
greatly limit their effectiveness in generating referrals.

Websites should be more than online brochures —
they should generate referrals. Lots of them.

In this report | will highlight the most important mistakes I’'ve seen providers make when
creating a website. My goal in this report is for everyone reading this to start getting
more referrals ASAP. If you have a website, correct any of these mistakes you may be
making and you should see an improvement in traffic and/or conversions. If you don’t
have a website, create one soon using these principles and you should be able to
generate referrals more rapidly than many others who already have a site.

And as we go through these items, remember this:

Over time, every one of these mistakes can cost
you hundreds of lost referrals.
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The website game boils down to these 2 factors:
1. You need to get visitors to your site and

2. You need to convert those visitors to a client by getting them to
call or email you

This report will address aspects of both of these topics. The problems and tips will
include information about website content, style and design; navigation; and internal
HTML programming. Some of the tips will inevitably tap into general marketing and
business knowledge as well.

Whenever possible, I've used samples from actual provider websites that | just found
randomly searching the web. | have hidden the names of the providers but show the
images on the pages of the site to illustrate my points.

So here we go: the Most Common Website Mistakes....

1. Making Your Home Page a Monument to Your Ego

Many provider Home Pages are nothing more than a picture of themselves and/or a list
of their credentials & training. There’s no mention of problems they can solve or issues
they work with. This approach doesn’t work because most potential clients FIRST want
to know if you can help them and SECOND want to know if you have good credentials.
When your tooth hurts and you’re out of town, do you ask where the dentist went to
dental school?

The cold, cruel reality is this:
Nobody cares about you or your site.

Really, they don’t. What most visitors care about is you solving their problems of daily
living. They don’t care where you trained or what recent certification you got or what
pretty pictures you have on your Home page. Also, you need to know that people’s
attention spans online are much shorter than they are offline: studies show that you
typically have less than 10 seconds to convince a new visitor that you can help with
their specific problem! Read that again: 10 seconds (actually, I’'m being generous here —
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most studies say 7 seconds). In less than the time it took you to read the last two
sentences, people form a complete opinion about you, your practice and your services.
Unfair? You bet. But that’s what we have to work with.

So you HAVE to let them know that you understand what they’re going through, almost
instantly. If not, they’re gone...it’s just too easy to check out someone else online.

To summarize this point, your site is certain to fail if...

IT'S ALL ABOUT

ME

All of the following examples are pictures of
actual Home Pages of licensed healthcare providers.

I’m not singling out these sites — I’'m merely saying that they could all get a lot more
referrals if they changed some aspects of their websites. The sad thing is that most of
these changes can be accomplished with only a small amount of time and/or money,
and most providers simply don’t know what to do.

But these sites are typical samples of literally hundreds of such websites from providers
all over the Internet (see for yourself — just search for any healthcare providers in any
city in the US and you’ll see the same themes over and over again).

As you look at the following website images on the next pages quickly (remember, 7-10
seconds) ask yourself the following questions:
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What is the main message their Home Page is telling you?

e \Whois it about?

® What problems of daily living are they telling you that they can address?

e How emotionally engaging do your find these Home Pages?
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"We treat all SPINES of people" -

Dr.

Radiology, Postgraduate Honors

West Los Anaeles Chiropractic ™
> habla Espafiol)

Los Angeles, CA 90064

New Patients Click here

West Los Angeles Chiropractic™

West Los Angeles Chiropractic™, ¢ Chiropractic, has been
at this location since 1992, conveniently located near the 10 and
405 freeways, and is regarded as one of the most respected offices
in the city. From the time I graduated UCLA, I have committed
thousands of hours helping people out of pain and into a better,
healthier lifestyle through Chiropractic. While attending UCLA, 1
was able to work with the prestigious track and football teams in
biomechanics and graduated with a background in Kinesiology. I've
worked with NBA coaches, players, and agents for years.

I specialize in helping patients with neck, lower back, hip pain, leg
pain, accidents, and sports-related injuries. My deep
understanding and intense interest have allowed me to have
tremendous success with accident-related and disc-related injuries,
as well as providing welcome relief to pregnant women with
managing their lower back discomfort.

Alout Faifny

Hallo, and weltome to my website, [ look forward to the
passibilty of getting to know you and would alse ke to
tall you a little about myself. My practice is devoted to
working with adults, adalescents and couplas to help
them deal with difficulkies in their relationships and in
their personal lives. I am a licensed Chnical
Psychologest, and have recerved extensive traming at
such institutions as Children's Hospital, the Mapla
Counseling Center, and the Wright Institute, Los
Angsles. I received my B4, (Summa Cum Laude) from
‘Washingbon University, and my M4, and doctorats in
Peychology are from the Cabfornia School of
Profagsional Psychalogy. In addition to my years of
wark in private practice, my experiance includes five
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The only Los Angeles Chiropractor "Voted #1"
in Los Angeles for several years byCitysearch

Satellite Location:
Chiropractic in Westwood Village
By apnointment

M/ W/ 5 9.uuam-10:15am

Special Offer for new patients

$275 off!

(Click here for details!)

Did you know that
YO can
help to guide you
toward a happier
life? Leam more
about my work on
dreams =nd how it

can help you.

yaars of intensive supervised clisnt counssling, and
over 3,000 pre- and post-doctoral hours of working with

clients.

1 belisve that as people ravisit the past in the contaxt
of the relatonships and issues that are mportant to
them in the present, powerful similarities and pattemns
aften emerge. By recognizing and safely re-experiencing
these patterns in therapy, and by sxploring how these
patterns drive our responses bo p2opls and svents in
the presant, the road ko personal healing and growth
unfalds and posibive change becomes possible,
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CPh.D. wali d linizal psyehelegit in tha San Francibee Bay Anga and an instroctar a2 tha Calitareds Seheel of
Frefurrianal Fagshelegy (A%ant | ianal Uriveryty), She specializedt im the svaluatian and treptment of criviral defendarss. Hae
rasearch on the psychasscial mesivations af hate crme offenders has been awarded with the Manetie/Harsriz Trust Awerd and the Harry
Frark Guggenheim Fellowship. Her peer-reviessd pubhications have appearsd in the American sbawtoral Scientist, the Jourmod of
Mnterpersanal Vigience, the Enoyoiopedla af Welence, the Encyclogedio of Criminolagy. the Jeurnal of Forensic P:ychul.ng‘r Practice, and
ethar venuss. & Termer eririul invettigater and legal affuin rapartes, ihe recaived pasis L trairing in F lagy thraugh the
Uriversy af Washingten.

Clinical Psychologist

__ Office " Contents:
New York, NY i0025 « How pevehotherapy works
« My approach to psyehotherapy

¥ Contact Information « The therapeutic environment

Phone: 212- « Insurance
_ Email me » My pesume

Welcome

HOW THERAPY WORKS

Effeetive therapy is mose tha just an mielleeneal exclange, Altheogh expeessing voor thovghts i npeatan, it is essewtial 1l e process develops mia
someiling deeper, Signidficand eha.ug:e takes place oman enational level and mvolves rewerking the way we feel, I7we coukd think cor way oot of proldens,
chaigze woul be easy. Feelings aren't always saticnal or subject 1o logic,

A good fit with your therapist or counselor is essential m arder ta 2déress ifficult emotional ssues. A sense of comfart and suppart are the starting pomts o the
develapment of a safe and collaborative relabonship, which is crecial for promoeting growth and change. Thetapy ean fil when there is cat o good f1.

Juyg o top
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10 Signs of Alcohoksm

My nama is Or. Iam a Licansad Chnical

Peychologist n Bevary Hils, Twork with 2 wast amzy of adulz,

acdolescent and chid chents presentng wih a wanety of ADHD

serrpoms and degnosss.  [slso condwct prpchologicsl tasting

Tor cinical educrional and Terencic Beues, B=law & & Btng of Adelasgant Pepchnkeay

tha dagnoges and symptoms thak [ often treat in my chicl
worki AnxRLy
ADHD, Aspargar’s Dsorder, Aneiety, Beragvement and Loss,

Body Dysmaorphia, Depraceioe, Hypacherdriace, Leirning
Dofficuftms, Post Traumshic Strass Dsarder, Problarms with

Arz You Stressed Qut?

Moftvation, 5= Estaem Iszues, Socal Phobi, Sonateaton Articks
Deorders, Substance Abuse and Addictan, Troubke wih
Rabtionsnps. 1 k0 355855 DETENts for ther aetsbdty and Autsm
readimess b0 underge Balatnc Sungery.
Bariatric Surgery
Thoge Sxpanisncng symatoms such as thess cen find relief
thiowgh the therapeutic therapet!chent relationship. My methed of conducting therapy 5 Daprassien
pspchocymamic meaning that 1fanss on each dant’s unprocessed, unconsoous thoughts and
amotizns [o provide insight, self knowkage and srretom rekef, My sty is o reltonal o th
meaning that tha wark of 'm the unconscious consoous” 5 done withon the pammatars of ekt
e ‘here and now” reltionsnip ek I form wich my dent. 0 € within this spadfic fremawork
thak [ fnd therapy 3 be most efecthoe n producig feelngs of rebef, and N fosterng kag-bem Does your chid or stedent hive

change towand schieving thersoautic gogls.

Services
Invisalign
Restorative Dentistry
Porcelain Laminates
Periodontal Treatment
Implant Dentistry
Endodontics
Cosmetic Dentistry
ZOOM

' Cosmetic Photo Gallery

Health News You
Can Use!

"Porcelain laminates can be a
terrific way to get a new smile....."
read more

" Best dentist I've been to in the city
or elsewhere...." read more

"Top Notch Dentist-1 have been to
my share of dentists..d can truly say
.5 the best around...”

read more

"Excellent Dentist... _isa
true prafessional with a great sense
af humor!” read more

attention problemme?

New Dentist Dr Sunday, January 18, 2009

"Located in Midtown . for over 25 years, I've been a dentist ir

dedicated to bringing my patients state-of-the art dental care. My special expertise as

a cosmetic dentist and an implant dentist means | can bring back your beautiful, healthy

smile...and restore your self confidence."

Doctc is currently rated one of the top dentists in New York City, based on
user recommendations on Yahoo local and Google local!. He continues to be commited
to providing the very best in dental care available in Please feel free to explore the
website, or just call us at for an appointment! Click on our site map for

a complete view of our content.

is a New York dentist utilizing the latest dental technology and
emphasizes comprehensive dentistry, which is made up of many types of dental care,
including preventive dentistry , cosmetic dentistry, implant dentistry, restorative
dentisrty , the treatment of periodontal disease, treatment of temporomandibular joint
disorders and endodontic treatments.

He is a preventive dentist, who emphasizes frequent cleaning, patient homecare,
including toothbrushing and flossing, and timely intervention since this is the best way to

eliminate many of the problems patients experience. The scope of preventive dentistry may
extend beyond the mouth. There is mounting evidence that having a clean and disease
free mouth may help prevent other medical problems. Also.early recognition and
counseling on habits which might be negatively influencing your dental health, such as poor
diet and smoking, may help create more succesful treatment outcomes. [ isa
dentist in New York performing minimally invasive dentistry and fixing small problems like
abfractions before they get bigger. If you are experiencing tooth sensitivity it is a good
time to visit a dentist before the problem gets more severe and harder to fix.

As a cosmetic dentist in 1s a reputation for providing natural looking
esthetic bonding so that teeth appear not to be altered or filled. He is fortunate to be able

to utilize some of the best cosmetic dental laboratories in NYC., so his crowns and
porcelain laminates look highly cosmetic and function great. has been
whitening teeth ’ " since 1984 and has created hundreds of whiter and more
cosmetic smiles. This tooth whitening is acomplished using either tray bleaching at
home , in office Zoom tooth whitening or a combination of both. He also a New York

rnematic dantiet wha 1120 Inviealian (invicihla hrarae) tn rraata mnra rnematic emilac
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Clinical Psychologist
Shart Term Therapy for Long Term Results

Treating Clients with Depression, Anxiety, and Relationship Prablems with Cognitive Behavioral Therapy in Pale Alle, Menlo Park, Mountain View, Los
Altos, Redwoed City, Sunnyvale, San Jose, & San Mateo, California, and Surrounding Communities for Over 20 Years

Telephone:

Dr. is @ licensed Clinieal Psychologlst whose expertise fecuses on pravision of short term and longer ferm Cognitive Behavioral Therapy (CET). His
trudming lmchules a B.A. af Yale College, a Ph.D. at the University of Washington, an Internship at the Palo Alte Veterans Adminisiration Haospital, and a
postdoctaval fellovwship at the Stanford Medical Schoal where he specialized {n Health Psychology and Cagnitive Behavioral Technlgues.

D woeks collaboratively with his cliemts, applying short term sirategles for dealing with life difficulties including: siressansiety. depression,
wlsessive compubive disorder (OCD), marrdage and couples problems, as nell as o broad moge of oiher issues fcing adults and older adolescents.

D, " wndeestanids that conches and psychoanalysks are for those who have lots of fime to solve their problems...and let's face it, not many of us have
the time or money ta devate to feadidonal psychoamnalysks. Gettlng foensed teeatment for specific life difficulties results in long-term chanzes that bring a
geeater degree of happlaess and halamee to one Hves.

D, hus worked in private practice helping people for more than twenty years, and has trained hundreds of professionals in providing cost-elfective
counseling shills, Adiditionally, he hos served asac t for Kaiser Perm; Health System. the Stanford Pain Medicine Clinic: and many other
behavioral health organizations.

I yom wonld like ta know more abaat what shoet feem . Or take a look

an D, tealning by ellcking here.

= Short term thernpy, where real results are obiained quickly.
= Dizcrefe. convenient office locotion and Aexible boors inchuding lunch or ing appoi ts. Easy parking.
= Thernpy based on the latest psychological research into effective short-term treatments.

Clinical Psychologist
California Licenss #
Diplomate of the American Board of Professional Psvehology (ABPP)

Inn Stockton, California
Serving Clients from Stockton, Lodi, Tracy end Menteca Since 1983
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TIP:

YOUR HOME PAGE
SHOULD BE ALMOST
ENTIRELY ABOUT
THE POTENTIAL
CLIENT.

A simple but effective test | like to do: what’s the ratio of the words “you” to “I” or “me”
or “my” on a Home Page? It should be at least 5:1. Very few healthcare websites are
even 1:1or 2:1 (some providers use the third person “he” or “she” or “Dr”, same test
applies).

This way, potential clients begin to feel understood before they even meet you. You
establish initial rapport. And most powerfully, you also send a message: you're
important, | value you —and feeling valued is an important need for everyone, especially
when you’re struggling. We all want to work with people who value us.

Ok, by now you’re saying ‘I get it’ — but how about a good one? What does a Home Page
look like which is not all about the provider? Check this one out:

P AR T N E R 5 '

Parenting ¥our Ouirky
Chilil: 1 Wanm 0 Sundive

Wow! Virtually nothing about the provider...what a difference.
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2. Vague ‘provider-speak’ benefit or feature statements

Most advertising and copyrighting gurus will tell you to highlight problems, benefits and
features in your copy. Benefits are the results people can expect from working with you;
features are the distinctive elements of how you work. Unfortunately, many provider
websites discuss benefit or feature statements that sound like a bunch of us talking with
each other. We love and understand terms such as insight, feedback, dysfunctional
systems, personal growth and reaching our full potential. The problem is that we're
weird: we’re in a small, special club with its own jargon and meanings. Admit it - most
people don’t think or talk the way we do (and when they do, they’re usually making fun
of our psychobabble). So if your website is written the way YOU think or talk, it’s a huge
disconnect for potential clients looking for help.

Welcome to my website. | am a licensed psychologist with years of experience offering counseling and psychotherapy. | have helped many, many people, who were struggling with the
stresses or overwhelming problems life can often present, who needed hope and support, as well as those seeking therapy on a journey of deeper self-understanding.

| believe in change, personal growth and healing, not in the stigmatizing labels and assembly-line, "medicate-them-and-out-the-door” pelicies of modern managed care or HMO
practice. Psychotherapy must be non-judemental. At its bast, it should relieve us of the intolerable feelings or suffering that are our symptoms. It should provide hope for a better and
freer life, and lower our burden of guilt and blame. This is true whether the problem is anxiety, depression, substance abuse, or relationship issues, like intimacy and couples
communication.

Most likely, you have discovered this site while searching for help or answers for yourself or a loved one. | have helped individuals and couples from all walks of life, using a style of
psychotherapy that emphasizes interpersonal interactions, dynamic insight, and cognitive change. To learn more about my experience and my work history, see my résumé. The best
way to learn more about my policies and practice is to click here for frequently asked questions.

Insight is not a benefit to potential clients. Nor is listening carefully or having a special
training or credential. No one is motivated by vague things such as “personal growth”
or “living their full potential”. Those are nice phrases but a) they’re too vague and

b) they are often a total disconnect for someone in pain. People are motivated when
they feel you understand their situation and can specifically describe some specific
results that can occur from working with you.

TIP:

BE VERY
SPECIFIC,
NOT VAGUE OR
GENERAL.
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3. Generalist ‘Jack of All Trades’ problem

Trying to capture all potential clients by saying you work with all issues
sounds like a sure-fire way to expand your practice. Unfortunately, it doesn’t
work for two reasons:
a) Most potential clients don’t trust that you COULD be an expert in that
many areas and
b) your professional identity becomes diffuse and unfocused — the exact
opposite of what you want. What you want is to establish a reputation
in your community as the ‘top of mind’ expert when a specific issue
comes up in conversation — “you really should see xxx for that”

Many providers fear that if they specialize, they’ll lose all those other clients.
However, in one of the great paradoxes of professional life, the exact
opposite is true: you get more referrals of all kinds when you specialize.

| am an expertin:

Depression
gubstance Abusg

Eating Disorders
Anxiety Disorders

Sexual compulsivity
Light electrical work

PTSD
Bipolar Disorder
Trichotillomania
Schizo-affective Disorders
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Examples of generalist presentation on Home Pages:

I have worked in the field of mental health for the past 14 vears
in diverse mental health settings (for more info see "About the Dr").
I work with children, adolescents and adults m mdiidual,
family and group settings.

Click o0 ooe of the words below for more mformation.
Click en the vellow deseription to ¢lose it

Deprassion Amxiery Relationship Jssues Irsues of Loss/Grigf
Parenting Diverce Childiddelescent Jssues | StressBurnout

Self Esreem Spirirualin Bi'Genv/Lesbian Issues Parsonality Dizsorders
Trauma/PTSD | Aging/MidLife | Life Transitions Afindfidizass

Specialties /Expertise

2 Panic Disorder

2 Anxiety Disorders
2 Eating Disorders

2 Sexuval lssues

2 Depression

2 Learning Disability
2 Relational Problems
2 Family Difficulties
2 Relationship lssues
2 Adolescent Difficulties
2 Men's lssues

2 Professional lssues
2 Life Planning
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successes by condition

*Absorption Problems
*Accidents, Injuries
*Acne

*Aging Issues, Looking
Younger

*Allergies

*Animals' Problems
*Anxiety

*Arthritis

*Asthma and Lung Problems
*Athletic Health Problems
*Attention and Alertness
*Auto-Immune

*Back Problems

*Balance and Posture
*Bladder Incontinence
*‘Bones Misaligning
*Breast Problems
*Cancer

*Candida

*Cell Phone, Computer,
Radiation

*Child Study Problems
*Children's Health Problems
*Cholesterol Problems
*Circulatory Problems

*Coffee, Cigarettes,
Chocolate

*Colitis, Hemorrhoids

almnmatinatianiMihae Dasal

‘Diabetes

*Dizziness

*Drug Need

*Ear and Hearing Problems
*Eczema

*Emotions

*Energy Problems
*Epstein Barr Virus
*Exercise Problems

*Eye Problems

*Fast Results

*‘Female Problems
*Fatigue

*Fibromyalgia

*Foot Problems
*Gallbladder Stones
*Headaches

*Heart Problems

*High Blood Pressure
*Hip Pain

*Hormone Problems
*Hyperactivity

*Infection, Immune problems
*Infertility

*Jaw Problems

*Joint Problems
*Kidneys, Kidney Stones
*Knee and Leg Problems
*Liver Handlings
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*Migraines

*Multiple Sclerosis
*Nausea with Pregnancy
*Neck Pain

*Nerve Problems

*Numbness, Lack of
Sensation

*Overall Program Wins
*Panic Attacks

*Parasites, Fungus

*Phone Consultations
*Posture Problems

*Ringing in Ears

*Scars, Stretch Marks
*Sciatic Pain

*Seen Other Doctors, Done
Other Handlings

*Sex Drive, Sexual Problems
*Shoulder problems

*Sinus, Nasal Problems
*Skin Problems

*Sleep Problems

*Solving Problems Caused
By Other Therapies

*Stamina

*Stomach Problems
*Stress

*Stroke

*Study Problems

-el L Pt Al‘ﬁ:"hd

Yes, there’s more! But too many to fit on this one page!
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Categories:
10 Signs of Alcohalsm
ADHD
Adalescent Paycholagy
Amaety
Are You Straszad Quk?
AMlEs
AULEM
Baratnc Surgery
Dapregsian
Depression Checklst

Daes your chid or student have
attention problarms?

Drugs and Akcahal

Early Indicztors of Leamng
Dizzhiktizs

Garantalegy
Kindergarten Readness
Learning Diszhiftiss
Parenting

Psychalpgical Testing
PTSD

Soe Parenting Tos

TIP:

SPECIALIZATION
ALWAYS WORKS
BETTER THAN BEING
A GENERALIST
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4. Visual monotony: all text, 3 — 5 consecutive paragraphs

Because of the short attention span of online browsers, and the cultural need for
‘infotainment’, few people will read website pages that merely contain long paragraphs
of straight text. It’s simply too boring — even if the content is good. People will tend to
scan your pages rather than read each word carefully, especially upon the first visit. So
use bullet points, headers, subheaders and graphics to break up the visual monotony.

o o| | Péerooes ia ihe ChBdFrvchaloghi Webuie Tl
i ._n:.l.::m.:rnm:p::ml. TodTale 77 13 i Colfoamia. © 4 o
= aamsiinas
b [F
¥ LECHET [y
marewan
asn HEEW Ry
mrihanan RiddEd A
ol Fabre .th'Hl #
:'d ? Eivi Mhepiraas PoH e, 15 PRI, Do -"_'“""'I;'
Fseer
Acli Bl bughiiz,
B T i weal rors aedecenmey wilarts bet mpeial Femids S los e 3070 08 bl ymas. Bl yeas ssds sl sase bl sl Dk T Ll Lel "’"‘.‘;
=t g et S
b
H |t b AL PR | EI1RE B g L S TS B SR A S d A B s A i 1 E 43 ArpaE
and Taliriad s Ttk ToomCh, B ToE b | 30 EVR .-.mo-ul:m.i ral I
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Welcome tc “hysical Therapy's website. Please use this site to find out more information about our services and our therapists.

Our Mission

Our mission is to provide exemplary physical therapy and wellness services for female and male patients with pelvic floor dysfunction as well as musculoskeletal
pain during the child-bearing years. We provide individualized physical therapy while preserving the respect and dignity of our clients. Furthermore, an
emphasis is placed on maintaining open communication with all health care team members.

What Sets Us Apart

3 All of our clients receive one-on-one treatment sessions with only licensed physical theraists.

i We provide early morning, evening, and Saturday appointment.

i We provide home based treatment for patients on bed rest.

Scheduling is always completed within 48 hours.

i We are APTA Board Certified in the areas of Orthopedics and Neurology. We continue to achieve the highest skill level in these specialties by attending
continuing education courses as well as conferences.

¥ We are pre/post natal exercise certified.

i We provide fitness consulting and training to mothers in a variety of settings including the clinic, home, and some local gyms.

. earned her Master's degree in Physical Therapy from the University of In 2001, she became an APTA Board Certified Orthopedic Cllnlcal
Specialist. She has eight years of experience treating disorders such as male and female pelvic pain, incontinence, and other complex muscu/!n=!
dysfunctions. is the Midwest Regional Representative of the APTA's Section on Women's Health. She has received training through
College of Osteopathic Medicine as well as numerous other continuing education courses in myofascial release, visceral manipulation, and bic: - . _ack
therapy for pelvic floor dysfunction. While working at the Rehabilitation Tnstit/ *o of Chicago, she was awarded the Taylor Fellowship to develop physical
therapy services for pelvic floor dysfunction. In September 2000, erapy, P.C., a practice dedicated to providing highly
skilled, personal one-on-one manual therapy.
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There is nothing like the power of a healthy smiie!

1

It Is our desire Is to provide you with dental care that can enhance the quality of
your life, as such, we are pleased to offer you complete dental care In one
convenient location.

Equipped with state of the art Infrastructure, we have provided our patients the
finest in dental care for over twenty years

It is our goal and mission, as seen on ABC and NBC, to provide the latest dental
technology within a comfortable, pain free, relaxed environment.

We provide a relaxed atmosphere, with a holistic approach, conducive to great
results. Nitrous oxide (laughing gas/sweat air) and IV Sedation are avallable to
take the stress away from dentistry.

M Dental Spa offers you the services of a trained cosmetic dentist who
can give you a sparkling radiant smile. Our services help you to maintain a
robust dental health and make your lifestyle more comfortable and confident.
S Spa offers the best services In dental implants, available In
e

Tooth whitening is a procedure to lighten the teeth color and remove stains,
Whitening s one of the most popular cosmetic dental procedures because it
can give you a bright and radiant smile. SEENNSENERS -2 provides the best
tooth whitening services in Ni§-

A Dontal Spa takes pride In making Invisalign Braces are transparent
and removable braces, which are comfortable for usage. No one can make out
that one Is using the Invisalign braces.

SR Dental Spa offers the services of professionally qualified dentists of
M for all kind of dental care and cosmetic treatment In a friendly and
comfortable environment.

We hope you will find the atmosphere here friendly, our accommodations
comfortable, and our technical services exceptional.
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{ERVICES OUR DOCTORS OUR OFFICE CONTACT US

At Dental and Medical Associates, we offer a full range of dentistry encompassing Prevention, Restorative,
Implant & Cosmetic Dentistry, and a specially tailored combination of eastern and western medicine to treat Allergy,

Wrinkle, and Skincare.

Our Dental and Medical Associates are committed to provide unparalieled service with highest quality and care. We believe
your needs are unigue and for this reason we evaluate and customize a treatment plan. We take time to answer all of your
questions and provide you with important information and explain all procedures before and throughout your visits. You can

feel confident you're receiving the most outstanding care available with your utmost satisfaction in mind.

Having trouble fitting us into your busy schedules? No problem! We have both evening and weekend office hours for your

convenience. Emergency dental care is also provided.

5. Home page is too busy — no one dominant visual theme

The user must know what your site is about in less than ten seconds. As |'ve
mentioned, attention is one the most valuable and scarcest currencies on the Internet.
If a visitor can’t figure what your site is about in a couple of seconds, they will probably
just go somewhere else. With so much content vying for attention it’s difficult for the
eyes to find a main focal point. And when that happens, people get confused and they
leave.

Look at the following Home Page image, and notice within 10 seconds where your eye
naturally goes. For most people, your eyes jump all over the place. What do you
remember after 10 seconds? What is the specialty? What problems are being
addressed? It’s hard to focus on any one theme because there are two photos and
several clinical issues being addressed — all at the same time.
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GENTLE

Dedicated to meeting your dental
needs for a lifetime !

Technical Excellence
Caring Professionals

'We understand the stress and apprehension associated with
selecting health care professionals, especially a new dentist. Allow
us to help by inviting you to experience the comfortable, friendly
atmosphere of our Denver dental office.

Denver. Colorado 80209
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So another great test is to have a non-provider friend look at your Home Page for 10
seconds and then tell you what they remember. (Note: this test is not for the faint of
heart. It’s a VERY humbling exercise to see your masterpiece that you’ve slaved over
reduced to a few trivial points that are totally unrelated to what you hoped the person
would remember).

6. You don’t tell the reader what you want them to do

What is your most desired response on any page of your site? Whatever it is, tell the
visitor what to do. In advertising this is called the Call to Action. In general there are
three things you may want a visitor to do:
a) Call or email you; b) sign up for your mailing list or c) gain information about your
practice or some issue you work with. If you want them to do a) or b),
be sure to clearly spell that out. If you don’t, you shouldn’t expect them to do
these things on their own. Planting the suggestion clearly definitely increases the
percentage of visitors who do what you suggest.

7. Site has less than 10 pages of content

If Content is king as most web experts say, you better have lots of it if you hope to
compete with all the other websites in your area. Write articles about your area of
specialization. Or if you don’t like to write, find articles you can legally use on ‘ezine
article’ websites such as www.ezinearticles.com. More content also gives people a

reason to come back to your site.
8. Using Flash, Music, animated GIFs or an Entry ‘Splash’ Home page

Anything that is either annoying or slows down the loading of a page is a very bad idea.
While music and animation may be interesting the first time through, they get very old
very fast and your site is soon associated with annoyance (and of course annoyed
people generally don’t make appointments). Worse still are sites that have an Intro page
which you have to click on to get to the actual first page of the site. People searching
online want access to information and don’t want to wait to get it. Many healthcare
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providers are enamored with Flash on their Home page, but unless it’'s done very
sparingly, it’s usually not a good idea.

9. Site has outdated information on it

Nothing says ‘out of touch’ more than outdated information on your site. If you did a
workshop last week, change the date to the next one or just remove it entirely. Remove
all past dates of any kind from your site.

10.There’s no way to email you on the site

When people find you online, many prefer to contact you via email instead of calling
you. It’s less scary and more anonymous. But that’s okay — Internet marketing is about
building relationships. I’ve created many new clients from responding to a simple email.
Make sure you give the reader a way to email you. You should create a sample email
response that you can quickly paste into your email program to respond to such
requests for information — and always modify it based on the specific questions
someone may have. It's yet another opportunity to establish rapport through the use of
language. So if they write “fees”, don’t respond about your “price”. If they say
“counseling”, don’t say “therapy”. If they say “bodywork”, don’t say “massage”.

Putting your email address on your site as is, such as:
info@freud.com

invites much more spam, but generally will elicit more emails vs. a form like this:
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Tour nane: I

Tour email address: I

A phone number where I
you can be reached:

Days and imes you are
awvailable:

Tour request/question:

In general people are intimidated by forms and find them more invasive. The fewer
things you ask for, the more people will fill them out. In practice, you rarely need more
than a first name and an email address. And put your privacy policy next to the SUBMIT
button so they know they won’t be spammed.

TIP:

IF YOU USE A FORM, ONLY
ASK FOR FIRST NAME AND
EMAIL ADDRESS, AND
OPTIONALLY A
DESCRIPTION OF THEIR
CURRENT SITUATION

11. No way for visitors to give you their email address

Giving people a way to email you is one end of the spectrum; the other is collecting their
email address with permission. Email marketing is the most cost-effective and highly

targeted method of marketing available today. But for it to work, you need to have a lot
of email addresses — the more the merrier. So start collecting them on your site. It helps
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to offer some incentive. Offer a free article; send out a newsletter or ask people to join
your Mailing List to hear about upcoming events.

12.The reader has to hunt for a way to contact you

Don’t make the reader work too hard to find out your phone number or email address.
Best practice — put your contact info on every page. When people with short attention
spans have to hunt, they easily give up and go elsewhere.

13.Test your website on all popular browsers, at least Internet Explorer 7
and Firefox 3, and Safari 3 if possible

Unfortunately, all web pages don’t display exactly the same on all the most common
web browsers. So it’s important to see how your site looks on the top browsers. And
with sales of Apple Mac computers going through the roof, you should include the Apple
Safari browser as well if you can (though it’s still less than 10% of the market).

14. Confusing navigation

One of the ways to lose visitors is to have a confusing or laborious navigation system.
Make sure that your website has a single, clear navigation structure. The last thing you
want is to confuse the reader regarding where he should go to find the information he
or she is looking for.

Also, avoid “drop down” menus: the user should be able to see all the navigation
options straight way. Using “drop down” menus might confuse things and hide the
information the reader was actually looking for.

In the example below, clicking on ‘About Us’ brings up 9 more choices. These sub-
menus frequently will close when the reader doesn’t want them to, adding to
frustration.
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SERV E 5

Caring for Children, Parents, Couples and Adults

Horone

Counseling Prograrns
Parent Classes & Groups

Parenting Coaching

W ) = W

Parenting CMz4 =
Lgeneies, Schools & Crganizations =

Contribute =
Contact Us = Bl
Search Site:

Better to create 2™ and 3" tier pages with those choices on a separate page.

15. Graphics files are larger than 100kb

The larger your graphics files (i.e. pictures or artwork) are, the slower your pages load.
And with short attention spans, studies have shown that people will leave in droves if a
page doesn’t load in 4 seconds or less. You can almost always compress a picture into a
smaller size, using free software (such as Irfanview for Windows and Preview for Mac).

16. Links are not clearly identified and don’t contain keyword text.

Links on your site should
e be the only thing underlined
e change color when clicked on and
e be identified with keywords, not the ubiquitous ‘Click Here’

For example, you can say...

Read more about Depression
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Instead of...
Click Here to read more about Depression.

The Search Engines will index the first one at a much higher rate.

17.Site doesn’t have top keywords in meta tags or page text

Every area of specialization has certain keywords that people will search for. These top
keywords need to show up in the internal site meta tags (see below for what these are)
and at least 3 times on the text of every relevant page.

TIP:

MOST KEYWORD
SEARCHES TODAY
ARE 2-3 WORDS,
OFTEN INCLUDING
LOCATION

18. Site designer leaves meta tags blank

Every page of every website has 3 internal “tags” that associate certain
keywords from your site to the search engines. They are written in HTML
programming code, the programming language of websites. Many provider
websites leave these entirely blank. You can easily see if you have them listed
in this manner:

In Internet Explorer, under the VIEW menu, go to SOURCE to see these.
In Mozilla Firefox, under the VIEW menu, go to PAGE SOURCE to see these.
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In Safari, under the VIEW menu, go to VIEW SOURCE to see these.

The meta tags look like this:

<title>Welcome</title>
<META NAME="description" CONTENT=>
<META NAME="keywords" CONTENT=>

TIP:

CHECK THE META TAGS OF
THE MOST POPULAR
WEBSITES IN YOUR
SPECIALTY AREA, TO SEE
WHICH KEYWORDS THEY
ARE USING

19.Your Title Tag says “Home” or “Services” or “About”

Many people believe the Title Tag is the most important meta tag, and the one that can
do the most good in terms of your free search engine results. So you should make it into
a mini ad for your entire practice, instead of one word descriptions of each page, such
as “Psychotherapy for Anxiety, Stress and Trauma in Chicago lllinois”

20.Your Site Lists Your Fees

It’s almost always a mistake to put your fees on your site. By doing so, you give people
an easy way to form a one-dimensional view of your practice and reject you before they
even have a chance to learn about how you work and what you offer. It's much wiser to
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have a two-way conversation about fees on the phone versus a one-way conversation in
their heads.

TIP:

IF YOU OFFER OUT OF
NETWORK REIM-
BURSEMENT, OFFER TO
VERIFY BENEFITS. THEY
OFTEN DON’T KNOW THE
RIGHT QUESTIONS TO ASK.

21. Not Enough Listings on Other Websites

One of the things top search engines like Google look for is that your site is listed on
other websites as a valuable resource. So the more sites you can get listed on the
better.

Of particular importance is getting listed on Google and Yahoo local; DMOZ; Zoominfo
and InfoUSA. These directories are often used as seed directories for other online
listings and can greatly expand your presence online.

22."If | build it, they will come" fantasy

It worked for Kevin Costner in ‘Field of Dreams’, but unfortunately a common mistake is
to assume that if you create a website, potential clients will suddenly start flocking to it.
Many people have created expensive sites that just sit there gathering digital dust. |
think this is a throwback to the Good Ole Days when hanging a shingle was all you
needed to do to generate a caseload. Today the landscape is quite different. Creating a
good website is just the first step in generating online referrals.
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The reality is that there are 125 million websites out there and getting good free search
engine results takes time (in fact there’s some evidence that Google puts new sites on
some sort of probation for six months called the ‘Google Sandbox’). By studying and
applying principles of search engine optimization (SEO, which is slower) and pay per
click advertising (such as Google AdWords, which is much faster), you can greatly
increase the number of visitors to your site. Then it’s up to your site content and
structure of each page to convert those visitors into clients.

LR b B b S 3B B b 2
So there you have it! Hope this is helpful.
Please post your reactions, comments, rants and raves on the blog:
http://www.uncommonblog.com
More to come...

Best regards,

Joe
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